WS POWER DESK

By Grec McDomMMELL

An all-EMD bastion falls as KCS gets its first GE's

Eran Slumanu

Ready ta depart Kansas City Southern's Kaache Yard in K.C. Hovember 28 on its first resenue trip HALE UF ANOTHER 0xE for the bovs
is bramd-new ACA400CW No. 2003, one of 50 such GE's that have ended KOCS's all-EMD status, c:n Erle. Tusl prior to Thunksgivi—ng.

Kansas Cliy Southern, one of the
last all-EMD bastions on the conti-
nent, began taking delivery of its 50
AC4AMCWTs, it first AC-traction
units and its first GE locomatives ever,
An EMD stronghold since the days of
stant-nosed ES and A-B-B-A sets of
Fis, KCS has owned Fewer than two
doven non-EMD diesels In its history
In Fact, it'’s been more than 50 vears
since the railroad took delivery of s
last new, non-EMD locomotives, a pair
of Fairbanks-Morse H15-44% in May
1949, Bince then, except for & few sec-
ondhand Alee switchers (four in 1954
and one in 1964}, KCS has bought
nothing but General Motors power.

O course, AC, traction and GE lo-
camotives are no strangers to KOS,
EMD and GE A.Cs from BNSF and
UP, nedt b mention earlier C20-7 from
BM, have been on KUS run-through
coal trains for years. And, there have

MRS beon GE ALC.5 in the KCS family since
BNSF GETS FIRST GE A.C."S: Budinghon Morthern Sanka Fo has T70-plus EMD SOTOMACS, 1998, when TEM, the road’s Mexican
dssipned almest psclusively to coakirain service, and almost 1000 new {since 1984, including affiliate, purchazed 50 ACdd's,
some [y pre-merger Santa Fe) GE CA4-9W 0.C Sraction units in general fraight work, but AC- Meverthaless, KOS AC4d poquisi-
4400CW's SB00-6602 are its first GE AL, raction units, They're spincis of an angaing C44-0W tion is a landmark decision in more
order. Aer Nidgara Falls-Sefurk (N.Y.) oreakin nang an CSX, the 5600's, slong with GE test ways than one. Bevond the obvious
car e, feaded out of Buffale on Octaher 30 toward hoene sails with £5X train 363, switch in bullder allegiance and the
After & Chicagn-Fwin Cities round trip, BNSF tispersed the Iria for crew-training sessions, adoption of A.C. traction, the GE pur-

chase also marks a shift away from
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AVRILABLE: CIF Group,/ Capital Finance, a big phayer in he equip
et leazing and financial fed that manages almost 400 locame
thes, is bepaking mew procsd with Is purchaso of 40 new EMDS0-
Q[IMAC": and 50 smaller wils lor lexse, Niw “MAC CEFY 106 i
frish 0wl of Astoen's paint shop ot Homell, BY., b Meowember.

KOS5 long-standing policy of relving
on the secondband and rebuild mar
kets for locomaotives, Other than 46
S6iFs purchased new during 19809-
91, KCS has pone for used, rather
than new, power for more than-a dec-
ade. In doing o, it has assembled
one af the most eclectic collections of
EMD's amvwhere: GPIE-2% of Boston
& Maine, Milwankes, Morfalk South-
arn, and Toleda, Peoria 8 Western
ancestey; SDA5% {rebullt to SD440-2
specs) built for BN, Conrall, Chicago
& Morth Western, and Rio Grande;
and SP SD45T-2 “tunnel motors™ re-
born as "SD45-3%." KCS has also ac-
quired 23 Canadian Matlonal wide-
nose GP40-21s, plus 40 CH and 5
Duebhee Morth Shore & Labrador
ED40's rebuilt to Dash-2 specs.

The best-known, and besi-locking,
hand-me-downs in KCSs stehble, of
course, are itg four executive Fs, a
tric of former VIA (CM) FPOs and an
F9B. Thev're dressed inca version of
the classic black, red, and vellow of
KCSs old Southerse Belle streamliner,
and when the GE arder was first an-
nounced, word spread thas the AC44:
wotld be delivered in a variation of
that scheme, Ales, it was not fo be,
Although “class engine” KCS 2000
has special NAFTA markings (replac-
ing "NAFTA" SDE0 2000, which has

Naucy Ped

reverted tooits original scheme and
road number, KCS 7123, the GES,
which are mambered 20002049, have
emerged from Erie in KOS% usual
ultra-conservative gray, albeit with
boxed "KCS" initials on the noss

To paraphrase L. Mann and H
Glover, though, it ain't the paint, its
the power. And what the new KCS
ACA4s may lack in visual Natr, they
mare than make up for in prowess,
The 412,000 [h., 4400 h,p, unlts are
equipped with GE-Harris Locotrol,
CCBI electronic air brakes, steerable
trucks, and dusl-language (English
and Spanish} diagnostics. Shades of
those Wabash Aleo C424% diverted
Freemn Matbonal of Mexico in the "60%!

“They're absolutely phenomenal,”
savs Homer Henry, president of
Transportation Certification Services
and consultant to KCS for strategic
train operations and training, of the
new GE's. They give the road “twice
the bang for the buck,” he notes,
bringing not only the efffciencies of
new-generation motive power, but
the capability to implement distrib-
uted power (DP) operation

Distributed power is a big plus for
KC5, allowing it to eliminate three
msinline helper disiricts (which will
relense helpers for general service),
cul running thmes, and Impeove cvele

Slawk MobTuEs

DROUGHT ENDS: Four GPAS-2's from Alsiom are Terminad Railnad
Bemockation of 51 Lowss's firsd “new” power since SW1H00S In 1971
and i85 fiest poad-swibchers singe the 1964 sate of 18 lour 1950 41
o0 RE3'% Nes. 2301-2203 {esNS) ane lettered Locomative Leasine
Partmees, bl 2204, In Madison (L] ¥and Movembe T 5 TR red,

tirme For everything from locomotives
to unit costl-trin consists.

Morecner, the advantages of DP
operation will extend fr beyond KOS
rails, ms the new GE'S will operate
throwgh 1o Wyaming's Posider River
Basin on coal tming, helping to fulll
the road’s horsepower-hour chliga-
L% i pr_:-u|: SETVICE, E;gﬁ_ﬁgm‘_v_‘_.'h'ﬁ
A win-win-win situation”

(h, and for the record, the ACH s
may be KCS%s frst GE'S, but thev're
not its frst Brie-built locomotives.
That honor went o three A-B-A sets
of FM "Erte-bailt" units delivered to
BCS during 15946-48.

Distinctive diesels—all in the family
5iill soldiering on in the enploy of
its original owner, KCS 837, the first
SD40-2 built (in 1972}, has been
joined by an egqually significant loco-
mative on the roster of KCS affiliate
TFM, namely the last SDA0-2 baili,
Dutshopped from La Grangs in Feh-
ruary 19868 as NdeM 13004, the las
of 4447 S040-2's has become TFM
1404 and now is painted in the “fami-
Iv" gray scheme. Like many TFM
umits, 1404 operates in international
service and has done time in KCS
territory. Mow, if only the 15t and
dda Fih could lock kmeckles and work
the same train! 1
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